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CARBON FOOT PRINT - ACTION PLAN 









Feeding strategic thinking by 
measuring impacts on resources, 

nature, health and GHGs: 
product(s) carbon footprint

company GHG assessment Carbon
Action Plan

Develop the business model 
towards circularity and 

innovation: 
new byproduct depots

ecodesign
value creation

Use new strategic financial levers and reduce the carbon footprint
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Strengthen partnerships with
suppliers and customers: 

create green and carbon-free 
supply chains

Methodology



Data collection

Dual carbon accounting approach
SCOPE 1 – 2 – 3
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 Unit approach 
 Market positioning, sales and marketing strategy, 

value creation
 Ecodesign, optimization scenario, lean accounting

 Global approach
 Comprehensive accounting of company emissions
 Best practices approach (equipment management, etc.)
 Carbon credit: for direct onlyINVENTORY: 

DIRECT EMISSIONS

INVENTORY:
INDIRECT EMISSIONS 

UPSTREAM

INVENTORY:
INDIRECT EMISSIONS 

DOWNMSTREAM

CARBON FOOTPRINT OF A PRODUCT OR PRODUCT LINE

Green Gas emissions and impacts on the value chain

Methodology



Internal self-management 
data collection tool
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Scenarisation of options and 
assess with costs related to a 

circular and decarbonized
economy in real time

Act as a positive and informed
leader with clients, suppliers, 

partners and consumers

Accurately measure the 
company's direct and indirect 

carbon footprint
(Scope 1, 2 et 3)

Master the overall rate of return, discover areas of waste and 
effectively reduce GHGs and other damages

allows you to:
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According to the “Supply Chain Observatory”, econdesign is at the heart of the solution

Perimeter of the green and carbon-free supply chain
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Calculate damages by unit produced
Carbon value business model canevas  
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Overview of scopes  1  2  3
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CARBON
METRICS



ReCiPe (I)

DAMAGE 

CALCULATION:

Human Health

Ecosystem

Ressource availability

GHG
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The

methodology and Data Collection Tool

measure and provide
100 % of data useful for

International

certifications, 

attestations  

and accreditations

1. CARBON Certification / ECOCERT

2. ACT / Net+

3. Lean & Green

4. Carbon disclosure

5. Environnemental Product Disclosure

6. Carbon Label

7. Carbon Credits

8. Synergie Québec / Industrial Symbioses
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GHG Scope 1 & 2



Life cycle analysis by product by country GHG by country – Scope 1 2 3/direct and indirect
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Scenarisation


